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From Board Member’s Desk :

Shrawasti Gramodyog Sewa Sansthan was raised in the year 1999 with the sole aim of
Rural Rehabilitation. Whether it is Agriculture based livelihood programs, Women
empowerment Programs, Education, health, vocational trainings for rural youths,
disability, teacher education etc. Efforts are to reach individual’s who are in great need
of services and have on alternate source. So this society is getting success in achieving
its mission. In years to come this society will try to focus on the quality of services
which is being provided to the people. Proper management techniques, skilled staff will

be the guiding path for the quality services.

So far as the generation of funds for services, involvement of the community and
other stake holders is desired. | want to thanks for all the members and community

member, staff members for helping in achieving our mission in this year.

Vijay Kumar Rao
President

Shrawasti Gramodyog Sewa Sansthan

Village — Auraiya Nidhan , Post — Kataha,
Shrawasti (U.P.) — 271835




Introduction of the Organization

Present NGO i.e. Shrawasti Gramodyog Sewa Sansthan is working in the grass root, it is

registered under Societies Registration Act 1860. This NGO is basically working in the field of

Education, Health, Environment Protection, vocational training for rural youths, Education for disable

children various community development programs and actions for growing quality food etc. in

previous years; in the district Shrawasti and other parts of Uttar Pradesh .Registered office of the

society is at Auraiya Nidhan, Shrawasti (U.P.) - 271835

Vision :
Our vision is to build an environment based on mutual cooperation and proper representation, where
poor and disadvantaged, mostly women can get their due and rights in every sphere of life.

Empowering community to attain the entitlements of socio-economic, cultural, and political spheres
with enjoying civil rights.

Mission :
Our Mission statement is “Transformational development of the people through participatory
practices on sustained basis” we focus on skill development , women and child. Organization is

undertaking various activities like Women and child  development programme, Sustainable

rural development programme, Campaign on child labour, Street children, Environment, Panchayati

Raj, Women and child rights.

Objectives:-

>
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To facilitate employment generation through land development and other allied land based and
related activities including plantations.

To organize activities for the preservation of culture heritage especially of the rural areas.

To work for the improvement socio-economic status of the poor and illiterate backward
population.

To develop high quality Agriculture and Horticulture Farms in identified belts and make such
area vibrant with Agriculture and Horticulture activity which in turn will act as hubs for
developing Commercial Agriculture and Horticulture.

Development of Biological and other innervations for pollution prevention and control
including waste recycling.

To create Environment awareness among children’s.
A forestation of degraded forest and non forest wasteland.
Encouraging primarily people participation through community organization and capacity

building.
Conservation of Medicinal plant and their sustainable utilization.
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Planting and sowing of multi-purpose trees, Shrubs, Grasses.

To develop awareness regarding the importance of sports for all round development of an
individual.

To inspire youth to set up their own training centers in their areas.

To create new skills among rural youth through which villages can become self-reliant.

To provide facilities for development rural sports at grass-root level.

To work for the equal opportunities, Equity and Social justice to person with disabilities.
To enlarge the scope of VVocational and Professional opportunities, income generation
and gainful occupations.

To work to provide improved medical services to rural and high density sum
population in the state.

To adopt an area intensive approach to integrate the existing efforts to provide
Formal and Non-formal schooling, Adult education and upgradation of education
through condensed courses and vocational trainings.

Mobilizing women in small viable groups and making facilities available through
training and access to credit.

Enabling groups of women to take up employment-cum-income generation
programmes of their own.

To promote primary need of shelter, food clothing and care to the marginalized
women/ girls living in difficult circumstances who are without any social and
economic support.

To provide emotional support and counseling to such womens.

To create awareness and educating the people about the ill effects of alcoholism and
substance abuse on the individuals, the mainly about the society at large.

To increase community participation and public cooperation in the reduction of
demand for dependence producing substances.

To undertake research and evaluation studies in the field of consumer welfare.

To identify the practical problems faced by the consumer.

To provide educational infrastructure and facilities in the areas of concentration of
educationally backward minorities, which do not have adequate provision for
elementary and secondary education.

To develop self-help groups and their networking.

To work for the eradication of illiteracy and provide quality education to all.

To create awareness about the importance of environment and its preservation for good
health.

To provide equal opportunities for poor men, women and unemployed youth for gainful
employment.

To do relief work during flood, fire, epidemic, drought etc




Brief of the activities in the year 2018-2019

Integrated Tribal Development Programme in SIRSIYA Block in Shrawasti district, Uttar Pradesh
State

Under Tribal Development Fund, NABARD

Quarterly Progress Report (QPR)

Quarter ending: March 2019
PIA: Shrawasti Gramodyog Sewa Sansthan (SGSS), Gilaula, Shrawasti.
Introduction:

A Project “Integrated Tribal Development Programme” under Tribal Development Fund of NABARD has
awarded to SGSS, and is being implemented with 450 tribal families, resident in Sirisya block of Shrawasti
District. The main objective of the project is to enhance livelihood of tribal families by promoting fruit
orchards “WADI”. Soil Conservation, Water resource Development, relevant community institution
formation, training and capacity building on various technical protocols of orchard development are the

other component of the project.

Progress as on March 31st, 2019

The project component-wise progress is given below:-

Sl. # | Project Component Major Achievements

1 | WADI development e Government Nursery, Department of Horticulture, Government of
Orchard of Mango &

Guava in 200 acree UP has finalized for supply of grafts of Mango & Guava.

e As per requirement of 200 acre in first phase, 11040 Mango and
6600 Guava grafts has been booked for supply till July 2019.

e M.L. Vikas Agro Producer Company limited has been finalized to
supply of 34400 other plants i.e. Sahjan (Moringa) and Lemon.

e Other inputs like fertilizers, Micro-nutrients and Neem Cake etc
in appropriate quantity have been purchased and stored safely
for distribution during transplanting time.

2| Soil Conservation e Mobilized tribal community to take up the soil conservation work
on their own land through various meeting and discussion.

e “Shram-Daan” programme has organized in presence of DDM
NABARD helps to mobilize the tribal community, more than 75
tribal household participated in the programme.

e 70 acre Wadi land has been treated with Farm Bund structure
against 200 acre target of Phase-I/First year.

3 | Water Resource | o  Several rounds of discussions with farmers and technical persons




SL. #

Project Component

Major Achievements

Development

have done to finalize appropriate place for Boring.
e Total 13 places have been identified for bore-well installation.

e Out of 3 installations, 2 installed bore-wells found successfully,
around 20 acre would be irrigated.

Women Development

e Mobilized women to form SHGs around saving and credit
activities.

e 5 old SHGs formed under NRLM Scheme has adopted and
analyze their current status and need assessment for capacity
building inputs.

e Mobilized women around WADI programme and 5 New SHGs
has formed against target of 5 SHGs formation.

e Monthly meeting of SHGs is being organized and update their
documents.

e Producer Group is being formed around WADI activities; total 12
PGs has formed and provided training on Soil conservation work
and water resource development.

e One Training on concept of PTDC (Project level Tribal
Development committee ) has organized for current members
and members of PG.

Training & Capacity
Building

e Programme Promotion and Mobilization meetings have
organized in the project villages, 4 such programme conducted
against target of 2 proramme.

e More than 250 tribal families have been participated and 211
families provided their written consent to join WADI
programme.

o The consent form has already submitted to NABARD.

e Structured training programme for of PIA Staff has organized in
the presence of DDM NABARD. The detail repot submitted to
DDM Sir.

e Chief Functionary and Project Coordinator has attended review
meeting, organized by NABARD at Sonbhadra, this meeting was
very helpful to understand implementation methodology and
practical solutions of challenges in implementation.

e Meet with State Government official like Deputy Director
Agriculture, Soil Conservation Officer, District Horticulture
Officer to establish linkage and possible conversion. Project has
appreciated by the all officials and assured for best support.

e An introductory document about project and implementing
agency has developed and share with Government officials.

Health

e Finalized the design and technical protocol for establishing
Kitchen Garden with fencing and without fencing. 50 Household
has selected. Training of beneficiaries and its implementation will
be initiated from April 2019 onwards.

e Health camps, veterinary camps to be conducted from before
rainy season.




Sl. # | Project Component

Major Achievements

7 | Micro-enterprises

o Selection of Farmers has completed for Mushroom cultivation.

e Training of farmers and cultivation will be initiated from
September 2019 during.

8 Others

e Place for Display board has finalize in consultation with DDM
NABARD.

Fig-5: Discussion with farmer on soil conservation
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Fig-13: Orientation of PTDC Fig-14: Orientation of PTDC
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Amplify Change Programme-

Strengthening the SRHR movement, especially for access to safe abortion, by creating a network of and
mentoring local CSOs/NGOs in Uttar Pradesh

Objective of Project-

To strengthen the network “Sanjha Prayas” for advanced SRHR, including safe abortion in
Uttar Pradesh

To document women’s experiences of abortion self-care in 10 districts of U.P

To continue advocacy, including identify new stakeholders like PRIs, local legislative members
and other NGOs

To use social media to improve Sanjha Prayas’ network visibility

To monitor, evaluate and document learnings of the SRHR movement
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SHG Program :

SHG Project is running by this organization since last for 03 year; In the Gilauala and Ikauana
Blocks of district Shrawasti of Uttar Pradesh.

Formation of SHG :

Under this program10 to 15 poor women from rural areas are collected and organized meetings by the
organization workers regularly. In the meetings encouraged for small savings, thereby increasing
women habit for saving. And if need arises, then that money comes to their work. By providing
training to these women in collaboration with NABARD, they are linked to small domestic industries.
In this year SGSS 107 self-help groups were formed and 60 SHGs accounts were opened in the bank.

Awareness Program of SHG :

Under this program we aware to SHGs for maintain their documents ( Like- Accounts, Internal Loan
Documents, Meeting register, etc.). Many Expert give SHGs women member training for grow their
business to large scale. SGSS 14 SHG awareness program conduct in this year in different — different

places of Gilauala and Ikauana Block .




> National Festivals Calibration

We celebrate every national festival at our office with our staff and community. Such as Independent

day, Republic day, Gandhi Jayanti, etc. in which we also invite the stakeholder at our office. Distribute
sweets,

> Disaster Management Awareness Programme-

SGSS implemented Disaster management Awareness campaign in Harihar Pur Rani and Gilaula block
of Shrawasti district. Main focus issues are as under-

1- Development Disaster preparedness plan.

2- Development of Early warning system.

3- Maintain a Go bag system.

4- Responsibilities of community in disaster time.

» Environmental Awareness Programme-




Organization conducted Environmental awareness campaign for community orientation on are
as under-

1-Village cleanliness.

2-Village sanitation.

3- Self sanitation.

4-Impact of pollution on health.

5-Importance of sanitation.

Additional Activities:

A) Self Help Skill Development : Basic daily use concepts such as detergent making, Agarvatti
making, furniture making, and compost making etc so that poor farmers and other become self
sufficient in handling daily issues.

B) CP Chart explanation: Cerebral Palsy patients are given special emphasis, like drinking water,
for e.g. If a child takes water with the help of spoon, he is taken care to help him to drink water
with the glass. They are involved in general exercises so that they can perform their motor
actions with perfection. They are helped in hand functioning. Physical therapy, occupational
therapy speech and language therapy, medical intervention, assistive technology, early
education.

C) Clay Activity: This is a regular daily activity in which breathing exercises, breezing exercise,
neck holding bowel handling teaching and teaching of parents for this has been a regular
activity.

Thanks ,

Vijay Kumar Rao

President - SGSS




