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From Board Member’s Desk :
Shrawasti Gramodyog Sewa Sansthan was raised in the year 1999 with the sole aim of
Rural Rehabilitation. Whether it is Agriculture based livelihood programs, Women

empowerment Programs, Education, health, vocational trainings for rural youths,

disability, teacher education etc. Efforts are to reach individual’s who are in great need

of services and have on alternate source. So this society is getting success in achieving
its mission. In years to come this society will try to focus on the quality of services
which is being provided to the people. Proper management techniques, skilled staff will

be the guiding path for the quality services.

So far as the generation of funds for services, involvement of the community and
other stake holders is desired. | want to thanks for all the members and community

member, staff members for helping in achieving our mission in this year.

Vijay Kumar Rao
President

Shrawasti Gramodyog Sewa Sansthan

Village — Auraiya Nidhan , Post — Kataha,
Shrawasti (U.P.) — 271835




SGSS Annual Report —2019-20 (Page 3 of 19)

1.1.Shrawasti Gramodyog Sewa Sansthan was founded in 1999, by a group of social
workers and villagers of Shrawasti district. Shrawasti Gramodyog Sewa Sansthan
(SGSS is popularly known) is a professional agency working for the welfare and
development of the poor and disadvantaged sections of the society. Its head office
is located in Village-Auraiya Nidhan , Block- Gilaula, District-Shrawasti , UP and
its field office in Sirsiya block Shrawasti & Mihipurwa block in Bahraich district.

1.2.SGSS is registered as a society under the Society Act, 1860 and has been allotted a
permanent number under the FCRA for receiving foreign contributions and GSS
has also available CSR registration No. It is also registered under Section 12 (A)
and 80G, PAN,TAN of the income Tax Act.

1.3. SGSS’s governance structure includes primary members, on whose behalf a
Governing Board/Executive Council is elected. The Executive Council includes the
President, Vice President, Secretary and Treasurer of the Society.

1.4.While SGSS’s primary focus continues to be on direct project implementation,
through working with poor communities in both rural and urban areas, it also
plays other support rules. Such support roles include policy research and dialogue
with government; training and capacity building of a variety of collaborating
institution; promoting social entrepreneurship; and fostering new, local,
development initiatives. These initiatives are coordinated through the “ Resource
Centre” that has been created with SGSS. SGSS also handle large scale field
programmes through support of many nodal agencies.

1.5.The board strategic approach that guides SGSS work as fllows:

e The overarching focus is to contribute to poverty reduction in backward
rural regions of the states.
The specific thematic focus is the creation of sustainable livelihoods for the
poor that directly impacts and addresses the specific local problems and
context on the one hand and that which can impact a large population of
the poor through scaling up on the other.
The strategic approach, in addition to the technical and sect oral
interventions, is to concurrently focus on building self reliant community
based institutions, that can make all interventions self reliant in the long
run.
Preparations and planning to escape the impacts of natural disasters like
floods has been integrated in the overall programme strategy of SGSS over
a period of time leading to disaster safe development, with specific focus on
water sanitation and hygiene issues.
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e Collaboration, with government institution, PRIs, and technical resource
institutions, are be an integral part of the development interventions to
ensure a wider co-ownership of the process of change.

1.6. A cross cutting theme that SGSS work upon is human and institutional
capacity building. This implies substantial investment in training people at
different levels such as women and men from poor households and micro
entrepreneurs participating in project, new entrants in the development fields,
SGSS’s own staff and people working in collaborating institution.

1.7. The key sub- sectors and themes that SGSS works on are as follows-

Agriculture & NRM
Based Livelihoods Building community
based institutions -
e.g. SHG/Fedration
Education & Health for Microfinance;
Livlihoods support
institutions like
FPO;

SGSS:Key tomens
Sectors &

Tribal Development

Themes

Disaster Risk
Reduction &
Managment

Livelihoods
Promotion

Water, Sanitation
and hygiene in flood
prone areas

Safe and Beneficial
Migration
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2. THE MISSION AND CORE ORGANISATIONAL VALUES OF SGSS
2.1 The organizational mission of SGSS is:

“To create and strengthen sustainable livelihood systems through
community -based participatory approach with techno- managerial inputs to
achieve social and economic empowerment for poor and disadvantaged sections,
especially women living in areas of structural poverty within India.”

The mission statement can be analyzed as follows:

» What will SGSS do?

o Create and strengthen sustainable livelihood systems: The livelihoods
promoted should be such that they preserve the resources of the region
in the long run. Further, the livelihood strategy should not be prone to
natural disasters and systemic hazards. The sector/sub-sector of
intervention can either be created or strengthened based on the
context.

» How will SGSS do it?

o Community based participatory approaches: Community should be
proactively involved. The communities are organized in manner such
that their capacities are built to facilitate transfer of function once SGSS
exits from the area. The community institutions should have proper

governance mechanism, systems and processes to provide services to
the community institutions should have proper governance

mechanism, systems and processes to provide services to the
community on an on-going basis.
Techno-managerial inputs: This includes transfer of technology, skills,
practices and managerial skills required to implement the livelihood
systems on a sustained basis. SGSS’s perspective of looking at the
entire Livelihood issue is through the ‘technology’ angle.
» Whom will SGSS do it?

o Poor and disadvantaged sections: Disadvantaged section including
across distinctions of gender, class and caste. Includes sections that are
socially disempowered like Dalits, Tribals and other marginal groups,
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economically disempowered like resource poor, landless etc. and
politically disempowered groups.
» Where will SGSS work?
o Areas with structural Poverty: Work in regions characterized by
structural poverty and extreme social and economic backwardness.
» Impact of SGSS’s work?

Social and economic empowerment: Specifically,

e Overtime create stronger livelihoods with increased income and
employment reduced expenses, risks and vulnerability to shocks.
Beneficiary communities are capable of articulating their justifiable
needs, rights and entitlements and taking up sustained collective
actions to realize their rights and entitlements.

The status of women, in terms of access and control over resources,
influence in decision making process and ownership, within the
household and the community is substantially improved.

The capacity of the communities to counter the ill effects of disasters
through proactive and community based measures is substantially
improved and that dependence on external support or relief measures,
in the event of disasters in considerably reduced.

e considerably reduced.

SGSS’s Core Organizational Values

Values are deeply held beliefs and are meant to be expressed through day-to-
day behaviors of all staff. These are the guiding principles that preserve our

commitment to excellence and sustain our long term viability, forming the
architecture of our beliefs.

The core organizational values of SGSS are as follows:

Empathy with the poor and discriminated
Transparency and integrity
Professionalism and team work

Gender Equity
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e Participatory Approach: includes respect for others, co-sharing, co-learning,
dignity, self-help, ownership, belief in human potential and enabling.

Brief of the activities in the year 2019-2020
Integrated Tribal Development Programme in SIRSIYA Block in Shrawasti

district, Uttar Pradesh State

Introduction:

A Project “Integrated Tribal Development Programme” under Tribal Development
Fund of NABARD has awarded to SGSS, and is being implemented with 450 tribal
families, resident in Sirisya block of Shrawasti District. The main objective of the
project is to enhance livelihood of tribal families by promoting fruit orchards
“WADI”. Soil Conservation, Water resource Development, relevant community
institution formation, training and capacity building on various technical protocols
of orchard development are the other component of the project.

Progress as on March 31st, 2020

The project component-wise progress is given below:-

Sl. #| Project Major Achievements
Component

WADI Government Nursery, Department of Horticulture,
development

Orchard of Mango

& Guava in 200
acres As per requirement of 200 acre in first phase,

11010 Mango and 6600 Guava grafts planted till
March 2021.

35000 other plants i.e. Sahjan (Moringa) and
Lemon planted in border of orchard.

Government of UP has finalized for supply of grafts
of Mango & Guava.

Soil Conservation Mobilized tribal community to take up the soil
conservation work on their own land through
various meeting and discussion.

“Shram-Daan” programme has organized in
presence of DDM NABARD helps to mobilize the
tribal community, more than 75 tribal household
participated in the programme.

115 acre Wadi land has been treated with Farm
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Project Major Achievements
Component

Bund structure.
85 CPT /WAT completed.

Water  Resource Several rounds of discussions with farmers and
Development technical persons have done to finalize appropriate
place for Boring.

Total 29 places have been identified for bore-well
installation.

Out of 29 installations, 20 installed bore-wells
found successfully, around 200 acre would be
irrigated.

02 Farm ponds completed.

Complete micro- irrigation system of 25 farmers
distribute sprinkler set.

40 Jalkund completed.

05 Lift irrigation system (distribute delivery pipe
to farmers for irrigation.).

Women Mobilized women to form SHGs around saving and
Development credit activities.

e 5 old SHGs formed under NRLM Scheme has
adopted and analyze their current status and
need assessment for capacity building inputs.

Mobilized women around WADI programme and

20 New SHGs has formed against target of 5
SHGs formation.

Monthly meeting of SHGs is being organized and
update their documents.

e 01 FPO is being formed around WADI activities;
total 01 PGs has formed and provided training on
Soil conservation work and water resource
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Project
Component

Major Achievements

development of 200 farmers.

One Training on concept of PTDC (Project level
Tribal Development committee ) has organized for
current members and members of PG.

Training &
Capacity Building

Programme Promotion and Mobilization meetings
have organized in the project villages, 83 such
programme conducted against target of 2
proramme.

e More than 600 tribal families have been
participated and 500 families provided their
written consent to join WADI programme.

The consent form has already submitted to
NABARD.

Structured training programme for of PIA Staff has
organized in the presence of DDM NABARD. The
detail repot submitted to DDM Sir.

Chief Functionary and Project Coordinator has
attended review meeting, organized by NABARD at
Sonbhadra, this meeting was very helpful to
understand implementation methodology and
practical solutions of challenges in implementation.

Meet with State Government official like Deputy
Director Agriculture, Soil Conservation Officer,
District Horticulture Officer to establish linkage
and possible conversion. Project has appreciated
by the all officials and assured for best support.

An introductory document about project and
implementing agency has developed and share
with Government officials.

15 Farmers exposure visit of dragon fruits plant to
Kaushambi District .

1 Workshop with District Administration has been
organized for farmers capacity building.

One Orientation of staff has been organized for
second year work plan.
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Project
Component

Major Achievements

60 Soil sample would be collected and test after
standing crop harvested probably.

Organizing 06 visit of KVK scientist at first year
plantation. 05 training completed on CSA practices.

Finalized the design and technical protocol for
establishing Kitchen Garden with fencing and
without fencing. 60 Household has establish
kitchen garden (30 with fencing & 30 without
fencing).

03 Health camps & 02 veterinary camps to be
conduct.

03 Awareness camp conducts on safe drinking
water.

Micro-enterprises

Identification of Goat rarer done

7 Farmers started Mushroom cultivation (Provide
training & help for starting mushroom cultivation)
also 05 farmer identify for Mushroom cultivation.

Others

Display board has completed and display in 10
places in consultation with DDM NABARD.

Fig-1: Mobilization Méting in village Raniya Pur | Fig-2: Mobilization Meeting in village Motipur
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Fig-5: Discussion with farmer on soil conservation
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Fig-9: Meeting of SHG in Katkuiyan Kala
= #

INTEGRATED TRIBAL DEVELOPMENT PROGRAMME
1N SRSIYA BLOCK OF SHRAWASTI DISTRICT (UP)

©One dayPTDC Orientation Progra
Date 09" March 2019
¢ :SGSS Project Office Sirsiya
Supparted by :NABARD up

>

Fig-17: Boring completed in village Motipur Kala

ig-18:' Eoﬁn}; Complted in village
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Fig-19: Nrsery f
Producer Comp.

Fig-23: Guava planted in field Fig-24: Mango planted in field
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Fig-25: Watering in kitchen garden through lift
irrigation system.

Fig.26: Kitchen Garden with fencing.
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Fig.-31: Dragon Fruit Plant Distribution Program | Fig-32: Dragon Fruit Plant Distribution Program
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Fig-33: Awarness Program on water and | Fig-34: Awarness Program on water and
senitation senitation

Amplify Change Programme

Strengthening the SRHR movement, especially for access to safe abortion, by
creating a network of and mentoring local CSOs/NGOs in Uttar Pradesh.

Objective of Project-
* To strengthen the network “Sanjha Prayas” for advanced SRHR, including

safe abortion in Uttar Pradesh

To document women's experiences of abortion self-care in 10 districts of U.P
To continue advocacy, including identify new stakeholders like PRIs, local
legislative members and other NGOs

To use social media to improve Sanjha Prayas’ network visibility

To monitor, evaluate and document learnings of the SRHR movement

The project component-wise progress is given below:-

Project Major Achievements
Component
Meetings with e One to one meeting with Bureau Chief of
individual printing media - Shrawasti and discussion on
stakeholders program and request for participation in media
workshop for help of awareness on Safe
Abortion.

Meeting with CHC, PHC in-charge doctors /
local level stack holders (
Asha/AWW /Teachers /PRI, etc.) and discussion
on Safe Abortion.
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Community Organize 50 focus group discussion on many
intermediary places/villages of district and discussion on Safe
orientation Abortion related issues and aware for safe
abortion.

Organize In-depth interview on Safe abortion of
Chef Medical Officer, District health facilitator,
Doctors, PRI Members, ASHA, ANM,
AWW,CHC/PHC In-charge and other local level
stack holders.

Capacity Project Director & District research officer
building of Staff Participated in 04 training program on
strengthen of SRHR movement organize by Ipas
Development Foundation / UPVHA.

Workshops 01 district level workshop organize with
district level officials in this workshop aware on
safe abortion and advocacy for strengthen of
SRHR movement.

Photo Gallery

evel Workshop
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Fig-9: Awareness Program Fig-10: Awareness Program

» National Festivals Calibration

We celebrate every national festival at our office with our staff and community.
Such as Independent day, Republic day, Gandhi Jayanti, etc. in which we also invite
the stakeholder at our office and organize cultural activity programs with villagers
and students.
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» Environmental Awareness Programme-
Organization conducted Environmental awareness campaign for community
orientation on are as under-
1-Village cleanliness.
2-Village sanitation.
3- Self sanitation.
4-Impact of pollution on health.
5-Importance of sanitation.

Additional Activities:

A)  Income Generation activities & Skill Development : Basic daily use concepts
such as detergent making, Agarvatti making, furniture making, and compost
making etc so that poor farmers and other become self sufficient in handling
daily issues.

CP Chart explanation: Cerebral Palsy patients are given special emphasis, like
drinking water, for e.g. If a child takes water with the help of spoon, he is
taken care to help him to drink water with the glass. They are involved in
general exercises so that they can perform their motor actions with
perfection. They are helped in hand functioning. Physical therapy,
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occupational therapy speech and language therapy, medical intervention,
assistive technology, early education.

Clay Activity: This is a regular daily activity in which breathing exercises,
breezing exercise, neck holding bowel handling teaching and teaching of
parents for this has been a regular activity.

Thanks,
Vijay Kumar Rao

President - SGSS




